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BACKGROUND 

 

The Commonwealth Educational Media Centre for Asia (CEMCA) has been very actively 

engaged with the development of community Radio sector in India. Working with the 

policy provisions over the past five years, CEMCA has initiated a wide range of activities to 

strengthen both policy and practice. Functioning as the Nodal Agency for CR Advocacy, 

CEMCA on behalf of the Ministry of Information and Broadcasting (MIB) over the past five 

years has organized a series of consultations across the country to increase awareness 

about community radio. 

CEMCA has also been providing support to applicants, guiding them right from making an 

application to signing the final grant of permission through a facilitation centre with 

additional funding support from Ford foundation. To help generate locally relevant content 

in participatory and interactive formats, CEMCA conducts hands-on workshops, both for 

CRS personnel as well as community members, with focus on women in an attempt to 

bridge the gap between content producers and listeners. CEMCA is the implementing 

agency for a large scale programme of the Department of Science and Technology, 

Government of India called Science for Women, (Health and Nutrition) one of the largest 

public funded community radio content creation programme anywhere in the world. 

CEMCA has also facilitated course development for a certificate programme in community 

radio being offered by IGNOU and has instituted scholarships to enable uptake of the 

course. Taking it a step further, this year CEMCA has initiated an academic certificate 

programme for CR Technicians, but more importantly the materials developed in multiple 

media for the course will be available as Open Educational Resources (OERs), freely 

accessible to any interested learner. 

Encouraging good practices and expanding the scale of operations underpin activities 

undertaken under Community Media initiative which looks developing a quality assurance 

framework for CR operations, promoting content exchange through web platforms and 

developing a model for sustainable CR operation. 
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CONTEXT 

 

Currently, one of the major challenges faced by CR operators is sustaining the operations. 

Most CRS manage to raise the initial funding for setting up the stations but thereafter find it 

difficult to run the CRS as thriving community institution. While those in the educational 

sector enjoy a basic financial security, they face a problem of insufficient community 

engagement. In case of NGOs, besides financial constraints, keeping the volunteers 

motivated is a challenge. In both cases attrition is high. Unless community participation is 

institutionalized, all possible financial resources mobilized and sound station and content 

management practice adopted. CRS fall into doldrums. Many CRS lack the wherewithal to 

understand and synergize these aspects of sustainability. 

In the last TYP, with support from UNICEF, CEMCA undertook brief case studies of 10 

stations looking at their sustainability plans captured in a publication Ȭ !ÂÉÄÉÎÇ 6ÏÉÃÅÓȭ. 

Using this as the base document and working closely with three stations in India and 

Bangladesh, a sustainable model for CR operations will be developed. 

 

Objectives  

¶ Create a model for sustainable community radio operation 

¶ A tool-kit on how to make a CRS sustainable 
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IMPLEMENTATION STRATEGY 

 

Under this activity CEMCA is working with select partner CRA and mentoring them to 

improve their sustainability in all areas of operations. With the help of a mentor, the CRS 

undertakes to: 

¶ Conduct a baseline study to understand and document current operations in all 

areas: technical, financial, social and programmatic 

¶ Carry out a SWOT analysis to identify areas that need to be strengthened and 

retained. 

¶ Identify and train a team from the CRS staff and community to address specific 

issues and develop an action plan 

¶ Working with the mentor, optimize all local/community resources that can lead to 

better management of CR operations. 
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KALANJIUM SAMUGA VANOLI @ 90.8 MHz 

 

Launched in August 2006, Kalanjium Samuga Vanoli @ 90.8 MHz is licensed to Dhan 

Foundation , Madurai. The Keelaiyur Vattara Vayalagam, a federation of Vayalagam 

Farmers' groups promoted by DHAN Foundation among the Tsunami affected communities 

owns the station. The Foundation works with the federation to set up Governance and 

Executive Structure for managing the Radio Station. This initiative is supported by the 

UNDP .The station broadcasts daily for 3 hours in the morning from 9am to 12.00 am . It 

produces 3 hours of fresh programme daily with no repeat broadcast. 

The CRS has coverage of 18km, reaching 39 villages. Four important hamlets located 

around Vizhanthamavadi village such as PR Puram, Kameswaram, Pudupalli and 

Vettaikaraniruppu fall in the coverage area. 

The CRS uses information and communication as a tool for change to enable the coastal 

communities to get prepared for managing disasters, strengthen their livelihoods and 

coping strategies and to build skills of the community to prepare and disseminate audio 

programmes in areas concerning their socioeconomic and cultural development. 

The CRS broadcasts programmes on health and hygiene, local/traditional  practices, 

disaster management and preparedness, restoring livelihoods, agriculture,  education, 

socio economic issues relating to livelihood, Self Help Groups, etc. 

The main source of funding is from the federation. 
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PRE ɀ ASSESSMENT 

 

A pre-intervention rapid baseline assessment of the status of the CRS was conducted to 

understand different aspects of sustainability,  specific challenges , including aspects of 

governance, operations, community engagement, content production, human resources, 

marketing and general administration. 

 

Assessment Methodology  

The baseline assessment was carried out as an in-depth evaluation using participatory 

approaches. The approach involved desk study and field visits. The desk study reviewed 

feedback reports and surveys already carried out. The field study was designed to allow 

staff of Kalanjium Radio to participate fully in the process. Qualitative methodology was 

adopted for the study.  

The following methods were combined to allow flexibility in modifying the questions, 

depending on the responses from the respondents. 

¶ Structured interviews 

¶ Meetings (Group/Individual)  

¶ Focus Group Discussions 

¶ Observation 
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METHODOLOGY FOLLOWED 

 

Step 1:  Introduction and General Orientation  

 

A general orientation about the study and  basic information about the pre assessment was 

provided to the participants. This helped to set the tone for the study. 

The introduction of the participants through an activity served as an ice breaker, and made 

the participants relax and soon they were comfortable to take on the interviews and 

discussion scheduled for them.  

 

 

 

 

 

 

 

 

 

 

General  Orientation  
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Step 2:  Interviews ɀ Station Staff and Community Volunteers  

 

One ɀ on ɀ one Interviews with staff of the CRS and Community Volunteers was designed to 

assess the knowledge of the staff of the CRS and Community Volunteers in the following 

areas. 

¶ Their roles and responsibilities 

¶ Their contribut ion to the CRS 

¶ Their job profile 

¶ Their Experience of working with the CRS 

¶ The nature of their work  

¶ Their approach to presentation of programmes  

 

 
Findings  
 

 
Staff  Members 
 
¶ The staff members of the CRS produce and broadcast most of the programme and 

there is no outsourcing of programme.  

¶ They have been trained well in the profession. 

¶  All the station staff were identified by the management committee, recruited and 

then trained. 

¶  All the staff members have basic knowledge in scripting, editing, recording, mixing 

and transmitting the programme.  

¶ They know how to spot interesting topics, to do interviews, script, record and to edit 

their programmes.  

¶ The staff have been trained well periodically and feel that these trainings are 

essential for doing a better job. 

¶  The staff want to be trained further in making programmes more Creatively. 
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¶ They are not happy with their current salaries. 

¶ They seem to be very happy and satisfied with their popularity.  

¶ According to them the listenership has decreased due to the growth of TV sets. To 

increase the popularity and to make their programmes heard, they record their 

programme in the audio cassettes and play it to the members of the Self Help 

Groups (SHG) after their monthly meetings. The federation of SHG gives them the 

detail list of the meetings well in advance enabling them to effectively propagate 

group listening. This helps the staff to reach out to many women in and around the 

district.  

¶ The staff have identified local talents and have provided them the platform to horne 

their skills.  

¶ Even though, they feel that they have enough opportunity to exhibit their 

broadcasting capabilities at the CRS, they also want to learn more and improve their 

skills.  

¶ The CRS Staff suggested increase in the broadcast with repeats and addition of 

phone in programmes  to make the CRS more popular and reach more listeners. 

¶ They find the current working hours 9- 6 a bit tedious and tiring.  

¶ Since the listeners are spread across the district, they find it very difficult to travel 

by cycle for field recording. 

¶ The women CRS reporters do not feel confident to do field programme as they fear 

the drunkards in the community. Alcoholism seems to be a major issue in the 

community. 

 
 
Community Volunteers  
 

¶ The community volunteers identify experts, issues and help in programme 

production. 

¶ They script, record and edit their own programmes. 

¶ They organize competitions and sponsor gifts for the competitions. 

¶ Being a part of this CRS is a proud thing for most of its members as they are 
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recognized and received well in their community.  

¶ Even though they edit their own programme, they like to receive professional 

training and master the  post production techniques. 

¶ They feel proud when the community approaches them to solve some issues 

through CRS. 

¶ The Community along with the CRS is now involved in archiving the traditional 

stories of their village. 

 

Step 3:  Interview - Station Manager  

One ɀ on ɀ one Interview with the station manager was conducted to understand the     

the problems faced by the Community Radio Station with reference to 

   

 

 

 

 

Institutional  

Ɇ Content generation  

¶ Priorities in broadcasting  

¶ Reach of the CRS  

¶ production staff 

¶ Role of the local community in production/presentation 

of programme for broadcast  

¶ Innovative approaches  to popularize  programmes 

 

 

Technical  

Ɇ Training of personnel 

Ɇ Technical issues 

 

Financial  Ɇ Economic sustainability  

 

 

Social 

Ɇ Availability of talent 

¶ Involvement of the local  community in the programme 

production/presentation  
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Findings  
 

 
Station Manager  
 
¶ People live in dispersed directions, in pockets which are isolated and scattered, and 

reaching out to them is a daunting task. 

¶ Programmes are based on progressive farming methodology, addressing local 

issues,  alternative methods in health, agriculture etc. 

¶ Mobilizing and facilitating communities to participate is a major challenge. 

¶ CRS gets support from the local experts than the government officials. 

¶ Engage and identify technical gaps and narrow down addressable technical gaps as 

the CRS does not have adequate technical hands. 

¶ They have not yet tried phone ɀin ɀ programmes.  

¶ The CRS has not categorized the programmes based on Education, Entertainment 

and Information;  instead they incorporate them in all their programme. 

 

Step 3:  Meeting with the Management Committee  

Meeting with the Management Committee was undertaken to understand the following 

¶ the station setup 

¶ FPC  

¶ Role of the local community play in production/presentation of programme for 

broadcast  

¶ Involvement of the local  community in the programme production/presentation  

¶ Monthly Budget 

¶ Operating Policies  

¶ Code of Conduct 

¶ Role of Management Committee 
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Findings  
 
 
Management Committee  
 
¶ The management committee discusses and decides the programmes for broadcast.  

¶ The CRS did have an Advisory Committee in the beginning stage in 2008, but could 

not meet very often as the members belonging to various profession found it 

difficult to meet at a particular time. Presently, the management committee 

performs the function of the Advisory committee.  

¶ The Management Committee which used to meet often now meets only once in a 

month. 

¶  The CRS ensures local management.  

¶ The Committee gives guidance for evolving content for production, review and 

monitor the programme content, the functions of the staff, facilitate other members 

of their Village to participate actively in the CRS, Resolve conflicts / issues in the 

above areas. 

¶  The members keep the station informed about the issues, social events and 

activities of the community. They identify local talents and even producers.  

¶ CRS staff were identified and recruited by the management committee.  

¶ The Fixed Point Chart of the Station was formulated by the committee, keeping in 

mind the needs of the community. The programme is well balanced catering to the 

needs of various target group.  

¶ Being a part of this CRS is a proud thing for most of its members as they are 

recognized and received well in their community. 

¶  They feel proud when the community approaches them to solve some issues 

through CRS. 

¶ So far they have not received any negative comments.  

¶ They have diverse programmes for all target groups. 

¶ The members also try to popularize the CRS and its programme among the local 

community. Some members popularize by transmitting programme through 
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loudspeakers from their shop and home. 

¶ The committee wants to include Phone in programme and try various formats as 

most of the programmes are using the interview format. 

¶  Most of the women in the community are members of the Self Helf Groups. Children 

actively participate along with their mothers. As majority of men work in fields, they 

do not find time to involve themselves with the activities of the CRS. It is easier for 

them to involve women and children than men and elderly people. 

¶ All the members of the CRS are honorary and get no fee or remuneration. 

¶ Even though the stipulated tenure of the committee is three years but the members 

have remained with the committee since the inception. 

 

Step 5 :  Field visit   

Field Visit was undertaken to the villages to understand the audience profile. Interaction 

with the with the members of the community in the coverage area of the CRS to understand 

their experience with the CRS and their expectations from the CRS 

 
Findings  
 

 
 
¶ There are no listener groups as the listeners are scattered. 

¶ Low voltage and power fluctuations a major issue 

¶ Unavailability of Radio sets is also a challenge 

¶ Many listeners wanted a change in the timings or repeat of programme at night 

when they could listen. 

¶ Most of the people in the villages have heard of CRS. 

 

Step 5:  Listening to Programme s 

Programmes on different themes were listened along with the participants, CRS staff and 

station manager to understand the CRS content. The CRS has not categorized the 
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programmes based on Education, Entertainment and Information; instead they incorporate 

them in all their programmes. Programmes are based on health and hygiene, 

local/ traditional practices, disaster management and preparedness, restoring livelihoods, 

agriculture,  education, socio economic issues relating to livelihood, Self Help Groups.  

 

 
Findings  
 

 
 
¶ The local community identifies experts, issues and facilitates in programme 

production. 

¶ Local folk artists, unheard of outside of their villages are welcome to record their 

songs, and in return endow the CRS with the right to use their content, not as 

stakeholders but for use for the community 

¶ Some of the noteworthy programmes are those on Tsunami alerts, warning, weather 

ÒÅÐÏÒÔÓȟ ×ÏÍÅÎȭÓ ÅÍÐÏ×ÅÒÍÅÎÔ ÒÅÌÁÔÅÄ ÅÔÃȢ 

¶ The signature programme of the CRS is Purana Kathaigal - Mythological Stories and 

folk songs. 

¶ Thulirkal ɀ ÔÈÅ #ÈÉÌÄÒÅÎȭÓ Programme in which 10-15 children participate, is a very 

popular with the local community.  

¶ Interview is the main format used in the Programmes of the CRS. 

¶ Keeping in view the Listeners, the CRS highlights socio economic issues relating to 

livelihood. 

¶ All the programme are produced only by the community and not procured from 

other sources. 
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Step 6:  Focus Group Discussion 

CRS staff, Community Volunteers, Management Committee and the station manager were 

involved in a focus group discussion to throw more light on the CRS operations.  

 

 
Findings  
 

 
¶ Interruption of transmission because of the unscheduled power cuts 

¶ The broadcast register and the log sheets are not maintained. Due to the 

unscheduled power cuts and the issue of battery backup (The CRS which has 1KV 

UPS helps to backup programmes only for 3 hours) the CRS finds it difficult to air 

the scheduled programmes. 

¶ The CRS has taken efforts to bring more women for the management of the station. 

Still making women as part of day to day management is a big challenge for them. 
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IDENTIFIED AREA OF INTERVENTION DURING THE STUDY 

 

Based on the one on one Interviews, Group Discussions, Focus Group and observation the 

pre-intervention rapid baseline assessment, identified the following area of intervention 

Ɇ 2ÅÍÁÐÐÉÎÇ  ÏÆ ÃÏÖÅÒÁÇÅ ÁÒÅa  

¶ Identifying the scope for improvement in community participation 

Ɇ 6ÉÓÉÂÉÌÉÔÙ ÃÁÍÐÁÉÇÎ ÆÏÒ ÂÅÔÔÅÒ ÐÏÓÉÔÉÏÎÉÎÇ ÏÆ ÔÈÅ CRS among community   

Ɇ Engaging volunteers in  community mobilization and participation 

Ɇ Help identify technical gaps and short-falls and minimize these to the extent possible 

 Ɇ Apply for DAVP Empanelment for better financial sustainability in future 

Ɇ %ÖÏÌÖÅ ÁÎÄ ÓÔÒÅÎÇÔÈÅÎ ÍÁÎÁÇÅÍÅÎÔ ÓÔÒÕÃÔÕÒÅ 

¶ Improving the Listenership 

WORKSHOP REPORT 

 

A workshop on capacity building was organized for the CRS Staff, community volunteers 

and members on 8th and 9th June 2013 in KalanjiumSamugaVanoli@  90.8 MHz, 

Vizhunthamavadi, Keelaiyur block , Nagappatinam district of Tamilnadu. Around 11 

community members from different socio-economic background participated actively in 

the workshop. 

Session one commenced with a general orientation about the activities of the CRS to the 

CRS Volunteers, Staff and community members. The details of the project and the purpose 

of the workshop was explained to the participants . A presentation of the report of the 

previous visit was made to the CRS Volunteers, Staff and community members.  

A general discussion on the points observed was initiated.  
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THE SUSTAINABILITY MATRIX EXPLORED BY THE PARTICIPANTS 

 

 

SOCIAL SUSTAINABILITY INSTITUTIONAL SUSTAINABILITY 

 

¶ Involvement with the day to day 

functioning of CRS 

¶ Programme management 

¶  Resolving conflicts / issues 

¶ Women representation in 

Management 

¶ Programmes related to Disaster 

Preparedness and disaster 

management 

¶ Community needs assessment 

¶ Preserving local tradition and culture 

 

 

¶ Broadcast register  

¶ log sheets 

¶ Training and Capacity Building ɀ Staff 

¶ Training and capacity Building ɀ 

Community 

¶ Identify local talents and resources 

¶ increasingcommunity participation  ɀ 

community  

¶ Programme Production and 

archiving 

¶ Gathering feedback 

¶ Scheduling of programmes, repats, 

increased timings etc. 

¶ Encouraging   group listening 

FINANCIAL SUSTAINABILITY TECHNOLOGICAL SUSTAINABILITY 

 

¶ Advertisements from Government 

¶ Advertisements from private sector 

¶ Advertisements from Local Business 

¶ Sponsorship 

¶ Announcements (Greetings, 

classifieds etc.)  

¶ Studio Hire 

 

 

¶ Training Local Volunteers 

¶ Archiving Programme 

¶ Battery backup ( getting a new one) 
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The participants were then divided in to three groups and each group was assigned the 

following task: 

 

Group 1  

a. Visibility campaign for better positioning of the CRS among community 

b. Engaging volunteers in participation and community engagement 

Group 2  

a. Identifying the scope for improvement in community participation 

b. Improving Listenership 

Group 3  

a.  Remapping  of coverage area 

b. Engage and identify technical gaps and narrow down addressable technical gaps 

c. DAVP Empanelment  

d.  Evolve and strengthen management structure 

 

Each group headed by a team leader was asked to discuss on the assigned task. Groups 

then presented their plans using charts. The other group members were encouraged to ask 

questions. After the presentations, each group was asked to rework on certain points. The 

groups then made their final presentation in which they had set benchmarks, and had plans 

to achieve them in a stipulated time frame. 
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ACTION PLANS AND TIME SCHEDULES 

 

Group I  

The members will agreed to work on the visibility drive to popularize KSV by placing 

banners, placard boards, and post boxes in crowded public places like hospitals, schools, 

housing colonies etc. They will also place stickers on the doors of the houses. Five villages 

have been chosen for this purpose. Drop Boxes similar to Post boxes will be placed in 

schools and college encouraging the students to drop in poems poetries, stories, jokes, 

information s etc. The visibility drive will is expected to not only make people listen but 

would also make them participate. 

The Identified Villages  

¶ Vizhunthanmavadi 

¶ Kameshwaram 

¶ Pudhupalli 

¶ Vettaikaraniruppu  

¶ Poovaithadi 

The group identified places frequently visited by the villagers and also popular with them 

to carry out the promotional activity. 

 

Locations for drop boxes identified in each village  

Village 1 - Vizhunthanmavadi  

¶ Manal medu 

¶ 13m Kal fisherman colony 

¶ Puliamarathadi 

¶ Mariamman Koil 

¶ Check Post 



20 
 

¶ Patti Road 

¶ Government High school 

Village 2 ɀ Kameshwaram  

¶ Kaliamman Koil 

¶ Aalamarathadi 

¶ Thanner Pandhal 

¶ Cohaj Hospital 

¶ Thandavamurthy Nagar 

¶ Panchayat Office 

¶ Adi Dravida School 

¶ Fisherman Colony 

¶ St. Sebasti High School 

Village 3 ɀ Pudhupalli  

¶ Thingal Sandhai 

¶ Primary School 

¶ Ramamurthy Hospital 

Village 4 ɀ Vettaikaraniruppu  

¶ Panchayat Office 

¶ Valluvar Thidal 

¶ Primary School 

¶ Govt. Hr. Secondary School 

¶ Puyal kattidam Colony 

¶ Maadha Koil 

¶ Suriya Vinayagar Theru 

¶ Pallivasal 

¶ Kadaitheru 
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Village 5 - Poovaithadi  

¶ Kadalai Mil Bus stop 

¶ PDA College 

¶ Fisherman Colony 

¶ Rajuthevar House 

¶ Ramar Madam 

¶ Government High School 

¶ Government Hospital 

The Banners , placard boards, stickers will be designed by June 20th. Placement of Banners, 

Placards, Boxes, Stickers will commence from June 25th and the task is expected to be 

completed by July 10th. 

The members also planned to target the members of Self Help Groups to participate in the 

Radio ProgrammeȢ 4ÈÅÒÅ ÁÒÅ ÁÒÏÕÎÄ φυ 3('ȭÓȢ The group members will address the SHG 

members at the end of their regular meetings and motivate them to participate. Around 

100 new voices will be aired by July 25th.  

 

Group II  

 A new FPC has been formulated by this group to improve listenership as suggested by the 

community people. These changes will be implemented from July 1st transmission. The 

members will start working from June 10th. 

 

Multiple formats  

Instead of single format in each programme, different formats such as songs, poems ,jokes, 

role-plays , drama will be introduced. These formats will be introduced in the following 

programmes. 

¶ Vivasaayam (farming)  
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¶ Meenavarkal (fishermen) 

¶ Kulanthaigal (children)  

¶ Penkal (women) 

New Programme s 

To increase the listenership five new programmes will be introduced in the new FPC 

¶ Karuthum kanamum (meaningful songs) 

¶ Kalvi vina vidai (educational quiz) 

¶ Anmeega sindhanaigal (spiritual thoughts) 

¶ Sandhai Nilavaram (market information) 

¶ Bhakthi Padalgal (Devotional songs) 

Increase in transmission time  

The transmission time will be increased from 3 hours to 4 hours. 

Current transmission time ɀ 9.00 am to 12 pm 

New transmission time       ɀ 9.00 am to  1 pm 

 

Group III  

Remapping  

The CRS has used a simple and non-technical method to do the mapping. The volunteers go 

to the field with the Radio sets and mark the boundary. The CRS have mapped the signal 

thrice  

¶ During the initial stage 

¶ After reworking of the tower fall  due to thunder and lightning 

¶ After re-establishing of the failed transmitter . 
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 The quality of the audio signal changes from area to area. According to the study a 

remapping of the coverage area is necessary as the station does not have a specific 

listenership map or coverage map.  Once this task is done the CRS will have a clear picture 

of the number of villages in the frequency of the CRS. Group 3 headed by Naghuveer will 

start the mapping work from June 16th and complete the task by June 25th.  

 

Computer Installation training  

Community volunteers will be given training  on Computer repair, maintenance and 

troubleshooting, Software Installation, Installation of Anti-Virus software .The specific 

objective of the training programme is to deploy more volunteers.  Mr.Naghuveer will train 

10 volunteers and the training programme will be held on June 16th. After completion of 

the training the trainees would become trainers to train other volunteers. 

 

DAVP Empanelment 

The process for DAVP empanelment will start by June 25th and will be completed by July 5th 

from the CRS. 

 

Technical gaps 

Technical gaps will be identified and prioritized and will be ready to be fulfilled once the 

station becomes financially sustainable. The group will identify the technical gaps from July 

5th and complete the task by July 15th. 

 

Forming New Advisory Committee  

The management committee of the CRS acts as the programme advisory committee.The 

CRS did have an Advisory Committee in the beginning stage in 2008, but could not meet 
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very often as the members belonging to various profession found it difficult to meet at a 

particular time very often. The management committee performs the function of the 

Advisory committee. The group members felt that an Advisory committee comprising 

members from various bodies especially from the government side will help them very 

much. The members for the new advisory committee will be identified by July 10th and will 

meet on July 25th. 
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FINAL ACTION PLAN 

 

 

 

TASK Deadline  Sustainability Matrix  
 

Visibilty Drive - Designing work, 
Placement of Banners, placards, Boxes, 
Stickers 
 

June 10 - 25 Institutional  
 

Increase in Programme Participation- 100 
particpants 
 

June 25 Social/ Institutional  

New FPC 
 

July 1 Social Sustainabilty 
 
 

Increase in Transmission time July 1 Institutional  
 
 

Remapping 
 

June 16 Institutional  
 
 

Computer Installation training 

 

June 16 Institutional  

DAVP Empanelment Process 
 

June 25 Financial 

Identifying  and prioritizing Technical gaps 
 

July 5 Technological 
 
 

Forming New Advisory Committee 
 

July 10 Social/ Institutional  
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ACTION TAKEN REPORT 

 

The Action plan of deliverables for the station was formulated by the team. Tentative 

deadline was fixed during the workshop. 

 

REMAPPING OF COVERAGE AREA 

Remapping of coverage is planned as the station had a tower fall due to a tempest a year 

and half back and a year back lightning struck the transmitter hence it got repaired and 

reinstalled. Remapping was planned to assess whether the station has its optimum 

coverage length as before or the technical issues had any influence in its coverage. Secondly 

we thought of marking all the coverage villages in the remapping and have the 

demographic details collated with the process so as to have a realistic estimate of the target 

population in the service reach.  

The remapping of coverage area was done in 

three directions except east. It is found that 

on the south the coverage has got reduced by 

2 KMS, in the north the transmission quality 

got better till the 18th KM, in the northwest 

the transmission has 5 KMS and in the west it 

got shorter by 1 KM. in the process it is found 

that the technical issues had not influenced 

the coverage range of the station and the 

small variance in coverage could be due to the 

environment factors such us wind speed on 

the day of testing. 

It is accessed in the remapping that Kalanjiam 

Samuga Vanoli is having a coverage of 82 

SOCIAL SUSTAINABILITY 
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village in six blocks of Nagapattinam distrist. The station covers Keelaiyur and Thalainayar 

blocks fully other than partial coverage of villages in Vedaranyam and Nagapattinam block. 

Few villages are being covered in Kelvelur and Thirukuvalai blocks 

Demographics ɀ Annexure 1 

. 

VISIBILITY CAMPAIGN 

The visibility campaign was planned so as to popularize the service of the station in 

prominent villages. Giving the station the visibility among the coverage villages is planned 

so as to give wider public awareness campaign on CRS in prominent places of public access. 

As the overall coverage range is vast and taking the campaign to the entire village is a high 

cost process it is planned to have selective methods in promoting public awareness. 

Accordingly Palm Boards  were printed and hoardings were placed in various villages, 

community accessible locations. This has given the station an impressive visibility in the 

coverage villages. The hoarding of palm boards in various public places of 26 villages had 

given the anticipated outcome in sensitizing the public in those villages.  
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Stickers  were printed and given to volunteers to get it fixed at visible points in the houses, 

community access points. This initiative has also helped the station to take the campaign 

from the streets to the households, so that others who have access to those places came to 

know about the CRS through this initiative.  
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Drop boxes were be placed in important places of the village where people crowded often. 

Information Boxes were placed in seven villages in 20 community accessible places so that 

community members could share their thoughts and other useful information for the 

benefit of others through the CRS. The Information Boxes placed in schools and college 


